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dicin og hospitalsudstyr
naermer sig 160 mio kr /

Kaere Alle!

The value of donated
medicine and equipment
close to DKK 160 million.

. side3ogderpaengeisis Lageret overfyldt, store udgifter til ekstra lager mv., problemet med udstyret i

Pages 3and 4 are in Ukraine ikke lgst, endnu en meget stor donation fra medlem i Amerika.
English

| alt doneret medicin og hospitalsudstyr for 159.962.743 DKK siden stiftelsen i
2010.

MEDICIN OG UDSTYR: OKONOMI:

Albanien: hospitalsudstyr til hospital Udgifterne steg voldsomt som felge af indsamling af
en stor mangde udstyr, der ikke blev sorteret,
hindrede forsendelser og nedvendiggjorde leje af
ekstra lagerlokaler, hvorfor indtagterne ville have
Burkina Faso: Medicin til veret utilstraekkelige, hvis ikke medlemmet i
Universitetshospital Amerika pa ny havde stottet med et meget stort
belgb. Den omkostningskravende indsamlings-
strategi er nu forladt, men det vil tage nogen tid
forend de ekstraordinere udgifter til lagerleje er
bragt til opher-.

Ukraine: hospitalsudstyr til
Universitetshospital

Burundi: medicin, hospitalsudstyr og

ambulance til religios organisation

audionce hos First Lady, 6o | VZESENTLIGE BEGIVENHEDER:

rundi / Being received by the
First Lady of Burundi.

Indholdet af de to lastbiler i Kiev tilbageholdes stadig - med rette —

af toldmyndighederne. Der arbejdes fortsat pa en lgsning, men da
myndighederne og de privatpersoner, hvortil der er rettet henven-

Den i arets begyndelse ivaerksatte indsamlingsstrategi viste sig i alle
« henseender at vare en fejltagelse. Det ordinare lager pa 700 m2 blev

B delser ikke kunne foretages, ekstra lager matte lejes.  Oprydning og
< sortering har medfert store udgifter og meget arbejde, men situatio-
" nen er nu ved at vare bragt i kontrol, forsendelser er planlagt og ud-
W gifterne til ekstra lager vil med tiden opheore.



SIDE 2

Sidste nyt:

Spzndende nyt samarbejde med
forskere omkring udvikling af
billigere hospitalsudstyr til brug i
Afrika

Store maengder udstyr er lig med ggede
udgifter

Se mere pa vores hjemmeside
www.globalmedicalaid.com

Tak til alle, der har
ydet en indsats for
Global Medical Aid.

VZASENTLIGE BEGIVENHEDER (fortsat):

Fremover vil der kun blive indsamlet udstyr af vaesentlig betydning, hvilket vil
nedsatte indsamlingsudgifterne, styrke GMA’s anseelse og motivere modtagerne til
at betale for fragten.

En religiss organisation i Burundi afholdt omkostningerne, som er dobbelt sa store
som til lande beliggende ved havet, ved afsendelse af to containere med hospitals-
udstyr, inkl. en af GMA indkebt ambulance. First Lady takkede under en audiens for
donationerne og udtrykte hab om, at samarbejdet med Burundi ville blive styrket.

En nystartet europaisk organisation, hovedsageligt bestaende af forskere fra
europziske universiteter, der vil udvikle billigere hospitalsudstyr til brug i afrikanske
lande, baseret pa open source strategy, har bedt GMA om at blive associeret
partner og radgiver, uden gkonomiske forpligtelser da organisationen forventes at
blive stottet af EU, hvilket GMA har accepteret.

Pa foranledning af den ghanesiske ambassader er der indledt et samarbejde med
Ghana, der tegner lovende, der er allerede doneret medicin for over 5 mio kr

( 1.680 kg/1 I m3) til landet, ligesom der arbejdes pa et starre projekt omfattende
4-5 containere med maskiner fra 20-30 operationsstuer fra hospital i Aarhus.

Hjemmesiden mangler nu blot at blive suppleret med materiale fra den gamle hjem-
meside.

De ogede aktiviteter medforer selvsagt ogede omkostninger, der imidlertid
overstiger de "ordinzre” indtagter og den fejlagtige indsamlingsstrategi, som maske
skulle have varet bremset tidligere, har bevirket helt uacceptable omkostninger.

Et meget stort bidrag fra medlemmet i Amerika har imidlertid pa ny reddet
gkonomien, men det siger sig selv, at omkostningerne ma bringes i overensstem-
melse med de forventede indtaegter, saledes at skonomien ikke reddes af
ekstraordinare indtagter.

Der er i hgj grad brug for gget hjelp fra medlemmerne, bade administrative
opgaver og hjalp til pakning af udstyr samt pasning af lageret.

Tak til alle, der har ydet en indsats for Global Medical Aid.

1 Pakning af bl.a. ambulance fra et

1| lance from one of the GMS ware-

af GMAs lagre / Packing of ambu-

h -
ouses Med venlig hilsen

Hans Frederik Dydensborg
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MISTAKES EXTRA COSTS FANTASTIC HELP

Dear all!

Storage room overflowing; high costs for extra storage; problems with equipment in
Ukraine not solved; yet another very large donation from the member from America.

Total donations of medicine and hospital equipment valued at DKK159,962,743 since

foundation in 2010.

MEDICINE AND EQUIPMENT:

Albania: hospital equipment for hospital

Ukraine: hospital equipment for univer-
sity hospital

Burkina Faso: Medicine for university
hospital

Burundi: medicine, hospital equipment
and ambulance for religious organization

NOTEWORTHY EVENTS:

FINANCES:

Expenses grew at alarming rate due to collection of a large
amount of equipment which was not sorted. This hindered
shipments and made it necessary to rent additional storage,
and were it not for yet another large donation from them
member from America, the incoming costs would have been
insufficient. The cost demanding collection strategy has now
been abandoned, but it will take some time before the
extraordinary expenses for storage rental can come to a
close.

The contents of the two trucks in Kiev are still being withheld, with good reason, by the customs service. A

solution is still being worked on, but since the authorities and the private individuals

who have been asked for help are not contributing to a solution, it must be foreseen | Pakning af 40 fods container

that the equipment must be abandoned.

The collection strategy, begun in the beginning of the year, turned out to be, Ji#™
in all aspects, a mistake. The regular warehouse of 700m2 became over full, '\
the equipment did not get sorted, which resulted in less than needed ship-
ments could be carried out. And extra storage had to be rented. Cleaning
up and sorting has brought great expenses and a lot of work, but the
situation is now close to being under control. Shipments have been planned
and the expenses for extra storage will eventually come to an end.

med udstyr fra et af GMAs
opbevaringslagre / Packing of
40 foot container with

equipment from one of GMA’s
J storage facilities.




NOTEWORTHY EVENTS:

In the future only equipment of significant importance will be collected. This will lower the
expenses, strengthen GMA’s prestige, and motivate the recipients to pay the shipping costs.

A religious organization in Burundi paid the expenses, twice the cost as opposed to countries with a
coastline, for the shipment of two containers with hospital equipment, incl. one ambulance
purchased by GMA.

A newly started European organization, consisting mainly of scientists from European universities,
who will attempt to develop cheaper hospital equipment for use in African countries (based on
open source strategy, has asked GMA to be associate partner and advisor. This will be without any
financial obligation to GMA as the organization expects funding from the EU, and therefore GMA
has accepted this role.

On the behest of the Ghanian ambassador cooperation with Ghana has begun. It is already showing
promising signs, and the country has already received donated medicine valued at over DKKS5 mill
(1,680kg/ I Im3). In the works is a larger project which includes 4-5 containers with machines from
20-30 operating rooms.

The website is now only missing editing.

The increased activities are obviously also increasing the costs which unfortunately surpasses the
ordinary incoming funds. And the misplaced collection strategy, which perhaps should have been
ended sooner, has brought totally unreasonable costs. A very large contribution from the member
in America has once again saved the overall financials, but it goes without saying that the expenses
must be matched with the expected incoming funds so that the finances will not need saying by way
of extraordinary contributions.

There is a high demand for increased help from the members, both in regards to administrative
assignments, help with packing equipment and monitoring the warehouse.

Thanks you to all who have contributed time to Global Medical Aid.

. Gennemgang af modtaget udstyr i
Bujumbura / Run-through af
received equipment in Bujumbura

Latest news:

Large amounts of hospital equipment equals
increased expenses.

Hans Frederik Dydensborg

Strengthened cooperation with Burundi and

President of Global Medical Aid Ghana



